Vancouver School Board

Preferred School Size Working Group Meeting #4
Monday, November 16, 2020, 3:30 — 6:15 PM
Virtual Meeting via Zoom

Seismic Mitigation Program and Preliminary Guidelines Review

Agenda
Proposed Objectives

o Discuss preliminary guidelines for preferred school size (student enrolment)
o Review PSSWG process information and preliminary findings to be shared with
Focus Groups
o Review and discuss information regarding Seismic Mitigation Program in relation to school
size (student enrolment)
o Discuss how preferred school size guidelines could influence the Seismic Mitigation
Program
e Confirm Focus Group dates and process

e Confirm next steps

Proposed Agenda

3:30 — 3:45 Tech check and basic Zoom orientation

3:45-4:00 Welcome, Introductions, Agenda and Ground rules

4:00 — 4:30 Focus Group presentation — including preliminary guidelines
4:30 — 4:45 Elementary and Secondary Sub-Group Discussions

4:45 - 5:00 Report back and discussion of preliminary guidelines

5:00 - 6:00 Seismic Mitigation Program presentation and discussion
6:00 - 6:10 Confirm Focus Groups dates and process

6:10 —6:15 Summary, homework and next steps



